
 

 

Case Study: Giant Glass and Mirror’s $1.44 Million Revenue Growth with No Facebook or 
Instagram Ads 

Client Overview: 

Giant Glass and Mirror (GGAM) is a custom glass and mirror business based in South Florida, 
specializing in high-end installations such as frameless shower doors, glass railings, wine cellars, 
and partitions. Prior to partnering with We Are Paid Search, GGAM’s sales were driven solely 
through organic traffic and client referrals. 

Objective: 

The goal was to significantly scale GGAM’s monthly revenue while maintaining a low advertising 
budget. Specifically, GGAM aimed to increase its monthly recurring revenue (MRR) and grow 
beyond its reliance on organic leads. 

Results: 

We Are Paid Search implemented a strategic marketing plan that increased GGAM’s MRR from 
$30K to $150K, adding an additional $120K a month and boosting annual revenue by $1.44 
million—with $0 spent on Facebook or Instagram ads. This success was achieved with a modest 
Google Ads budget of $5K per month. 

 

Growth Marketing Strategy: 

1. Targeted Google Ads Campaign: 

The first phase involved launching highly targeted Google Ads campaigns focusing on high-intent 
keywords like “Shower Glass Doors” and “Frameless Shower Doors.” By using only Exact Match 
and Phrase Match keywords, GGAM captured highly qualified traffic. 

To further optimize, the Google Business Profile was integrated with Google Ads, which enhanced 
local visibility, particularly in Google Maps. As a result, sales doubled in the first six months, and 
GGAM quickly became a major player in the South Florida market. 

Key Outcome: 

• Doubled revenue within six months. 

• Increased brand visibility in a competitive market. 

2. Website Redesign and Conversion Rate Optimization (CRO): 



Recognizing the need for a more robust online presence, we revamped GGAM’s website to better 
showcase their expanded service offerings, such as glass stair railings and wine cellars. This 
included a more intuitive design, enhanced mobile responsiveness, and the addition of strong call-
to-action buttons and lead forms. 

Additionally, a full SEO overhaul was conducted, improving GGAM’s rankings for key revenue-
driving terms, which led to increased organic traffic and higher conversion rates. 

Key Outcome: 

• Doubled conversion rate within 90 days of the redesign. 

• First-page ranking for key keywords on Google. 

3. Broad Match Keyword Strategy to Scale Larger Jobs: 

To further scale the business, we shifted to a Broad Match keyword strategy. This approach 
allowed GGAM to attract higher-value clients, such as real estate developers and investors. These 
larger projects (e.g., luxury installations) provided a much higher return on investment compared to 
smaller custom jobs. 

By testing this broad match strategy, GGAM’s cost-per-click (CPC) decreased, and larger deals 
began closing, driving sustained growth. 

Key Outcome: 

• Attracted larger, higher-margin projects. 

• Lower CPC with higher ROI on broad match campaigns. 

 

Key Takeaways: 

• $1.44 Million in Annual Growth: Achieved with a small monthly Google Ads budget and no 
spending on Facebook or Instagram ads. 

• 100% Increase in Revenue: Within six months of launching targeted Google Ads. 

• Enhanced Online Presence: Improved website design and SEO led to a first-page Google 
ranking and a 2x increase in conversions. 

By focusing on high-intent traffic through Google Ads and optimizing the online experience, GGAM 
was able to scale rapidly and capture high-value clients, without relying on expensive social media 
advertising. 

 

Ready to scale your custom glass and mirror business like GGAM? 
Contact We Are Paid Search to explore how our tailored Growth Marketing Solutions can help you 
achieve similar success. 

 


