INVICTA

STORES

Case Study: Reviving Revenue Streams for Invicta Stores with Google Display Campaigns

Company Overview

Invicta Stores is a globally recognized retailer offering premium watches, including exclusive
collections such as DC Comics, Star Wars, NFL Teams, and College Football watches. With a
strong online presence, Invicta relies heavily on digital advertising to drive revenue through its e-
commerce platform.

The Challenge: Loss of Google Shopping Campaigns

While managing Invicta Stores' Google Ads account, we faced a significant challenge when the
company’s Google Merchant Center account and product feed were blacklisted. This occurred
due to an attempt to circumvent a prior suspension. The resulting penalties caused Invicta Stores
to lose access to Shopping Campaigns, which had been generating approximately $250,000 per
month in revenue.

With Shopping Campaigns unavailable, Invicta Stores required a new strategy to offset the revenue
loss and maintain profitability in Google Ads.

The Solution: Leveraging Google Display Campaigns

To replace the lost revenue from Shopping Campaigns, we designed a Google Display Campaign
Strategy focused on promoting Invicta’s exclusive product collections. This approach aimed to
capture the interest of specific target audiences through visually appealing and strategically placed
ads.

Key Actions:

1. Focus on Exclusive Collections:
We promoted Invicta’s unique collections, including:

o DC Comics Watch Collection
o Star Wars Watch Collection

o NFL Teams Watch Collection



o College Football Watch Collection
Creative and Visual Excellence:

o Developed eye-catching, high-quality visuals and banners showcasing the
collections.

o Highlighted limited editions and collector value to appeal to fans and watch
enthusiasts.

Audience Targeting:

o Used Google Display’s interest and affinity targeting to reach fans of DC Comics,
Star Wars, NFL, and college football.

o Applied remarketing strategies to re-engage past visitors who had expressed
interest in similar products.

Testing and Optimization:

o Conducted continuous A/B testing of ad creatives, headlines, and calls-to-action to
identify the best-performing combinations.

o Optimized campaigns based on engagement metrics and conversion rates.
Data-Driven Budget Allocation:

o Allocated budget dynamically to the best-performing collections, ensuring
maximum ROI.

The Results: New Revenue Streams with High ROI

Over six months of campaign execution and optimization, the Google Display Campaign Strategy
delivered outstanding results:

Revenue Recovery: Generated $322,000 in monthly revenue from display campaigns
alone, exceeding the $250,000 previously earned from Shopping Campaigns.

Cost Efficiency: Achieved this with a monthly spend of $45,000, resulting in a 700% Return
on Investment (ROI).

Sustainable Growth: Established display campaigns as a reliable revenue stream,
diversifying Invicta Stores' advertising strategy and reducing reliance on Shopping
Campaigns.



Conclusion: Turning Challenges into Opportunities

This case study demonstrates how a strategic pivot in advertising can transform challenges into
opportunities. By leveraging Google Display Campaigns creatively and effectively, we not only
mitigated the revenue loss from the Google Merchant Center suspension but also unlocked a new,
highly profitable revenue stream.

Invicta Stores now benefits from a diversified Google Ads strategy, ensuring sustained growth and
resilience in the face of platform restrictions.



